BCP SACRE action plan —updated February 2025

Aim Actions Timescales People Cost Spring 2025 Summer 2025 Autumn 2025
Responsible
A 1. Fill membership Ongoing SACRE Chair N/A BCP SACRE is representative of the BCP area.
vacancies SACRE Clerk However, this needs to be constantly monitored
CORE 2. SACRE members | Termly SACRE SACRE Adviser to Weds 12t 2 July 2025? 22" October 2025
BUSINESS attend termly SACRE Chair/SACRE prepare and attend x3 March 4.15pm
SACRE meetings | meetings: Adviser SACRE meetings a
Tobe a (3 per year) and, | Spring 2025 | SACRE year
supportive when possible, Summer members SACRE Clerk to
and proactive teacher meetings | 2025 SACRE Clerk administer each
SACRE and training Autumn 2025 meeting
enjoying full events LA officers/ Adviser
and well- time
informed 3. Produce annual | Autumn Term | SACRE Adviser | SACRE Adviser x1 day | Completed Draft to be written
membership SACRE Report 2025 and Education (includes draft and brought to
Adviser with revisions) SACRE - Send
foreword by to NASACRE
SACRE Chair by Feb 2025
4. Review the action | At each SACRE Adviser | SACRE Adviser time At each At each SACRE | At each SACRE
plan at each SACRE and SACRE SACRE meeting meeting
meeting and meeting meeting
discuss updates
5. Subscribe to Ongoing SACRE Adviser | Subscription £105 SW SACRE NASACRE Subscription due
NASACRE & Education SW SACRE conference | March 2025 AGM £105
Representation at Adviser fee and advisor time? conference 2025 London
annual NASACRE NASACRE Conference | DR to attend DR attending?
conference &AGM - & AGM - SACRE feedback to
Attend other relevant Adviser time to attend SACRE
and useful events NASACRE Strictly RE —
conference? Jan 2025
6. Review the BCP SACRE Up to maximum budget | Update at Update at each | Update at each
Locally agreed Syllabus of £15,000 in planning | each SACRE | SACRE meeting | SACRE meeting
syllabus and the | launched Jan and delivery year meeting
5-year cycle 2023
7. Monitor and ongoing SACRE Dependant on the At each At each SACRE | At each SACRE
advise on support offered SACRE meeting meeting
Collective meeting
Worship
B. To 1. Collate and Termly SACRE Adviser | Adviser time Jan 2025 April 2025 Sept 2025
support distribute a termly — SACRE
teachers newsletter members to offer
of RE to suggestions




continually
improve
RE
learning in
their
schools.

conference in
March

Collate and ongoing Admin — contacts | Admin time Keep as an item as RE leaders change regularly
update database harvested from
of RE leads response to
newsletter
appeals
Provide a RE TBD SACRE in house | Possible Advisertime - | Proposed Teachers RE conference — date and theme
teachers and (Adviser time) Speaker costs - Venue | TBD — previous one in November 2024
leaders hire etc.
conference
4. Connect with RE Ongoing SACRE teacher | T. Willis/S Jones (NC Hub lead practitioners run these out of the Salisbury
leaders through reps with support | co-ordinating) DR diocese — available to all
networks (Hub leads) supporting
5. To support regional | Ongoing — SACRE March 2025 — virtual
RE conferences particular members and RE conference
and engage in focus on the | adviser (advisor
other RE CPD ‘Rejuvenating | on the steering
opportunities RE’ group)

Italicised points are up for consideration
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